Community Representation Initiative (CRI) Meeting Summary

Office of Hawaiian Affairs

Na Lama Kukui
560 N. Nimitz Highway #200, Honolulu, H1 96817
16 November 2023

1700-1945 HST
Participants:
Ms. Amy Miller — EPA, District 9 CRI Members:
Mr. Karnig Ohannessian — ASN, EI&E Lacey Quintero
RDML Stephen Barnett — CNRH/NCTF-RH Commander Walter Chun
CAPT Marc Williams - NCTF-RH Deputy Commander [llima DeCosta
CAPT James Sullivan — NAVFAC Red Hill OIC Susan Gorman-Chang
Mr. Eric Wiedemann —DLA Energy Marti Townsend

Melodie Aduja

Healani Sonoda-Pale

David Kimo Frankel

Maj. Mandy Feindt (remote)

Alternates:
Susan Pcola-Davis
Kaimookalani Muhlestein

Agenda/Focus Areas:
e Oli & Introductions
e Defueling Update — Joint Task Force Red Hill (JTF-RH)
e Navy Closure Task Force Red Hill (NCTF-RH) — JTF-RH Transition, RDML Barnett/CAPT Williams
e Safe Drinking Water — NAVFAC, CAPT Sullivan
e Air Monitoring (topic not addressed during meeting)
e PublicQ/A

(Note: Where possible, Navy/DLA/EPA representatives addressed discussions/statements noted under each
topic, unless CRI members indicated they were not seeking dialog/response.)

Introduction: The November 16, 2023 CRI meeting commenced at 5 pm at the Office of Hawaiian
Affairs. Eight members of the CRI with two substitutes were present, and one member
participated remotely. The meeting was broadcast via Olelo Community Media, Zoom and recorded.

The meeting began with opening remarks from CRI Chair Sonoda-Pale and the reciting of the
ancient Hawaiian oli “E Ho Mai” followed by participant introductions.

Defueling Update: Joint Task Force-Red Hill (JTF) submitted a pre-recorded video to address the CRI.
The video presented by JTF covered current defueling status as of Nov 16, and expected status by the
conclusion of the coming weekend where defueling would reach 98.5%. The CRI members expressed
disappointment that JTF was unavailable to answer questions in person about defueling. The CRI
chair expressed that she felt insulted and disappointed, and suggested that not happen again.

Defueling/Supplement 3 — CRI discussions/statements

e Public concern regarding terminology used to describe defueling, closure, and transition. A



public desire for “plain speak.”

CRI members believe that defueling is not complete until every ounce of fuel product is out,
including fuel, sludge and residuals, and believe that for the JTF, NCTF and the regulatory
agencies to frame it otherwise is disingenuous.

The CRI are concerned about distinguishing between defueling and closure, and transition
from JTF to NCTF, and the public is confused by JTF declaring its “mission complete” when the
defueling is complete.

The CRI members believe that Defueling Supplement 3 redefines terms in such a way as to
allow the Department of Defense (DoD) a way to comply with a March 2022 Secretary of
Defense order to remove all the fuel from Red Hill within 12 months. One CRI member asked
EPA to disapprove Defueling Supplement 3.

Fuel movement from Red Hill - Where has it gone on/off island (e.g., Campbell Industrial Park
on Oahu, overseas locations). Mr. Wiedemann (DLA) took the question for further response
(response completed November 20, 2023 via email to CRI members).

Navy Closure Task Force Red Hill (NCTF-RH) — Joint Task Force Transition: The new Deputy

Commander of the NCTF (CAPT Williams) began his presentation on transition from JTF to NCTF by
walking through the NCTF mission statement. His presentation covered the building blocks of
transition, beneficial non-fuel reuse options, the ongoing transition process, the upcoming combined
workshop with JTF to create the foundation of an integrated master schedule for closure, and an
overview of planned engagement processes. Further details regarding transition and change
command responsibility were presented including the size of the JTF as compared to NCTF and the
number of professionals transferring to NCTF.

NCTF-RH/JTF Transition — CRI discussions/statements

Regarding continuing the community engagement process, a specific concern is the Navy
representatives at community boards seem to have limited information and not have the
answers to many questions.

How many JTF staff will transfer to NCTF-RH, concern on continuity of operations/knowledge.

Will BG Okamura continue serving on the NCTF? The NCTF is actively recruiting for a qualified
professional with extensive Hawaiian cultural knowledge, and expects to bring that person on
board soon to fill the role that BG Okamura holds at JTF.

On the definition of “closure,” has the Navy done it before, and why is the EPA requiring the
Navy to close in this fashion, a matter explained by an EPA lawyer present as a legal subject
matter expert (SME).

Suggested the NCTF create a new dashboard tracking mechanism to track the reduction in
residual fuel and sludge (e.g., count down to zero). JTF app is not very interactive, and the
dashboard is “just a graphic.”

Reiterated the need for “plain speak,” and reminded Navy to be forthcoming and go beyond
the minimum if the goal is to build trust.

Definition of tank closure, what regulations apply, what are EPA/DOH requirements/roles.

Encouragement for Open House Public Meetings, continued engagement with neighborhood
boards (continuation of JTF outreach efforts). NCTF confirmed Navy’s commitment to
continue these outreach efforts.



Safe Drinking Water: This agenda topic was a continuation of existing CRI questions/discussions.
The following are highlights of areas of interest/statements offered during the meeting. Navy led
the responses to questions, with additional support by EPA representatives present at the
meeting and participating remotely via Zoom. Safe drinking water remains a high interest area of
community concern.

Amy Miller of EPA noted that at the time of the late October reported drinking water issue, there
was an EPA drinking water inspector in Hawaii. EPA performed its own investigation, the results
of which are pending. EPA also observed the drinking water reporting and response process.

Safe Drinking Water — CRI discussions/statements

e Environmental Action Levels (EALs) — Concern on how they are set and how they should
be set lower via policy request. (Note: Concerns with EALs have been previously noted, and it is
recommended for EPA/DOH to present to the CRI on this topic to address discussions points.)

e What does “the water is safe” mean to the Navy.
e Extend the long term monitoring program beyond March 2024.

e How often is the Waiawa shaft tested? Are results clearly posted to Safewaters website?
CAPT Sullivan described the testing protocol directed by the regulatory agencies,
explained the difference between groundwater and drinking water testing, and confirmed
that the data are found on the Safewaters website (https://jbphh-safewaters.org/).

e The CRIl asked for a member of the public to make a presentation about her personal
research findings on potential contamination spots. The person expressed the need for
the Navy and community members to work together to figure out why people are
exhibiting symptoms while the testing is below EAL levels.

e Current long term monitoring is scheduled to conclude in 2024. CRI expressed the
viewpoint that testing should be expanded/continue for an undefined future point.

e CRI member statements/views of systemic problems (Navy offer to discuss points was
declined):

o Testing takes place a day or two after the call in. Should be immediate.
o The Navy does not consider a report of a sheen or smell of fuel in water is, in
itself, a test that shows contamination.
o The Navy relies too heavily on chain-of-custody protocols for testing samples. The
CRI member believes this practice is unnecessary and counterproductive.
o The Navy does not test hot water heaters.
o EPA and DOH have set levels (EALs) far too high; any amount of jet fuel is
unacceptable.
o The Navy is not currently testing for all the ingredients in anti-freeze.
e (Rl alternate member made a passionate call to the Navy to move expeditiously to remove
the threat and take care of the water and land, and protect the community.
e What instructions are given to residents while test results are pending, protocols for
follow up, bottled water.
e Are businesses served by the JBPHH water system tested — CAPT Sullivan replied these
businesses are part of the long term monitoring program.


https://jbphh-safewaters.org/

Public Questions:

At 7 pm the CRI Chair transitioned the meeting to the public comment phase. Seven individuals were
called by the CRI chair from the public present at the meeting and on Zoom to offer input. EPA did
note that individuals can still call the EPA if they do not wish to report issues or believe the Navy is
not following established testing protocol.

e The first commenter was from Pearl City Peninsula who told the group about her neighbors
with young children who continue to show symptoms after being exposed to tap water. She
estimates almost every neighbor in Pearl City Peninsula neighborhood abstains from tap
water, and encourages the Navy to provide the neighborhood with free drinking water at
least weekly. She stated she has been asking for this for a long time to no avail. RDML
Barnett gave an empathetic response, committing to leading the “process to fix what’s
broken.”

e One resident who called in for testing several times is disappointed because she feels she has
to continue to live with fuel in her water. She described a bureaucratic loop where “the EPA
and Navy say the DOH sets the levels, and the DOH says the EPA does.” She ended by
encouraging the appropriate agency, “whoever it is,” to lower the standards.

e A member of the public with children who have suffered symptoms expressed why people
don’t trust the Navy and encouraged Navy to “do the right thing.” She asserted she has had
the same conversation for two years without real action.

e Adirect question was posed to RDML Barnett: “If you knew the water had 50 parts per billion
of jet fuel in it, would you bath your grandson in it or give him a bottle of formula mixed with
it? His response stressed that he is here to fix things, “not break them” (referring to
something the questioner stated). He informed the group of the same thing he did the day
he took this job: his command philosophy starts with “Do the Right Thing.” He is here because
he cares and he and his team will do the right thing.

e Regarding public notification, “Is it the same as two years ago, or improved?” Answered in
detail by RDML Barnett, who stressed the Navy has trained, rehearsed and routinely operates
alongside professionals from the Department of Emergency Management and the Hawaii
Emergency Management Agency. They are on scene in the EOC during defueling and will
initiate their island-wide three-tiered system to notify the public. He also mentioned they
have the capability to geo-fence (cell phone) notifications to the public in vicinity of the
incident.

e Regarding water use, concern about the amount of water “wasted” by the military on Joint
Base Pearl Harbor Hickam. “Why don’t we budget ourselves by not watering golf courses or
lawns?” RDML Barnett responded that the installation is actually under water conversation
measures now, but he agreed we can all do better to expeditiously identify areas of waste (or
leaks) and fix them. The questioner then made a statement encouraging military leaders to
appreciate the culture and be intentional about speaking differently (e.g., no acronyms) and
using plain speaking terms with the public.

e Concern was noted with the Nakupuna survey and the belief the sampling size was way too
small. The questioner’s belief is the study was limited to nearby communities and does not



account for the opinions of all citizens of Oahu. Another member asked for commitment to
allow the CRI to have input to the decision on re-use. Mr. Ohannessian responded by
reaffirming that the Department of the Navy wants to hear all voices, the CRI’s included.

e The final questioner began with “Who decides when the job is complete?” Mr. Ohannessian
responded that the EPA and DOH determine when the response is complete.

e How many JTF transitioning to the NCTF? The questioner explained that her concern is that
new people on the NCTF won’t have the understanding their colleagues do who have been
around to hear the community express their pain and anger about the history of Red Hill. The
NCTF Deputy Commander (CAPT Williams) noted 15 to 20 personnel will transition, but
stressed the overlap between JTF and NCTF control of Red Hill actions, so that processes,
lessons learned and institutional knowledge will be transferred.

Closing Comments: The CRI chair closed out the meeting with an inquiry on responses to comments, and a
strong desire to not have video updates for defueling in the future. Mr. Ohannessian replied that responses

were being provided to a majority of the questions, with a direct emailed response to the CRI members, and
posting to the Navy CRI website. RDML Barnett reiterated that his team through the NCTF will be here doing
the work, and doing the right thing, noting “trust is easy to lose, hard to gain.”

Next Meeting: The CRI chair expressed an interest in having a meeting during the week of December 11,
2023.



