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2023 ACO FREQUENTLY ASKED QUESTIONS 

Quarter 4 (September-December) 2025 
 

1. Q: Will the Navy have any review or redaction authority on University of Hawaii’s 
groundwater flow model study?  
A.  Yes, due to the inclusion of some Navy-owned information, the Navy will have to review the 
University of Hawaii's groundwater flow model study prior to publication to ensure the protection 
of Department of the Navy Controlled Unclassified Information (CUI) (e.g. Defense Critical 
Infrastructure Security Information (DCRIT) pertaining to the Red Hill Bulk Fuel Storage Facility 
and Navy drinking water production wells). 

2. Q: For the tank cleaning cloth rub test with the NACE inspector – how many wipes are 
there going to be per tank?  
A.  In accordance with the approved Revised Tank Cleaning Verification Plan, cloth rub samples 
are collected for 1% of the tank’s interior surface, as well as additional samples from the catwalk 
and center tower.  Taking into account some size variability between tanks, this is approximately 
100 samples per tank.   

3. Q: At what point are wash water and sludge tested and is that information published? 
A. Tank wash water and sludge are tested after collection and prior to disposal to determine proper 
handling procedures. Although not published, the analytical results are provided to the regulatory 
agencies.  

4. Q: Is toxicology testing included as part of the Halawa Stream ecological monitoring 
related to GAC discharge? 
A. The treated water from the Red Hill Shaft Granular Activated Carbon (GAC) treatment system 
is discharged into the Halawa Stream. The Navy monitors this discharged water in accordance 
with a permit provided by the Hawaii Department of Health, which requires compliance with 
National Pollutant Discharge Elimination System (NPDES) requirements. This does not include 
toxicological testing as this discharged water is not intended to be used for, nor approved for, 
drinking water purposes.  

5. Q: Are there currently (meaning present day time period) residual fuel/chemical slugs in 
the Navy drinking water system?  
A. There is no evidence of fuel in the Navy’s drinking water system. The Navy has collected 
over 16,000 drinking water samples from across the Joint Base Pearl Harbor-Hickam (JBPHH) 
drinking water system over the past four years, including samples from the Navy’s source 
(Waiawa Well), across the distribution system, from numerous facilities, and from over 90% of 
residences served by the system – and has never detected fuel in the water. The water is safe and 
continues to meet all federal and state drinking water standards.  
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6. Q: Are there petroleum and/or diesel, and/or gasoline hydrocarbon sediments in hot water 
heaters in the housing on the Navy water system?  
A. There is no evidence of fuel in the Navy’s drinking water system, nor in hot water heaters 
evaluated by the Navy. The Navy tested water heaters in several zones in response to resident 
concerns in November 2023 and did not detect any evidence of fuel. The results of this 
investigation are included in the Navy’s preliminary premise plumbing investigation, which was 
posted on the JBPHH Safewaters website in February 2024.   
 
7. What type of outreach and communication are planned to inform the community of the 
reopening of the ‘Aiea/Halawa shaft/well?  
A. The Navy has closely coordinated with the Hawaii Department of Health (DOH) through the 
process to reactivate the Navy’s Aiea-Halawa Shaft. As part of the Navy’s plan, the Navy will 
continue to provide updates to the public through regularly scheduled community engagements 
and will notify consumers served by the JBPHH drinking water system once approval is obtained 
from the DOH.  

8. How can the community contact the Navy to report a concern or incident with the drinking 
water once the Navy Aiea-Halawa Shaft is reopened?   
A. The Navy continues to provide the Water Quality Action Team resource to receive and respond 
to any questions or concerns relating to JBPHH drinking water. Informational resources, drinking 
water sample results, and updates on the Navy’s progress on reactivation are available to the public 
and consumers at the JBPHH Safewaters website (https://jbphh-safewaters.org/) drinking water 
webpage. Consumers may continue to contact 808-210-6968 to report a concern. 

9. What is the current planned date of the reopening of the Navy Aiea-Halawa Shaft? 
A. As of December 2025, the Navy remains a few months out from the reopening of the Navy 
Aiea-Halawa Shaft. Reactivation of the well is a process where conditions must be achieved and 
requirements met in order to request approval to reactivate. The Navy is taking a very careful and 
deliberate approach to the reopening of the well to ensure due diligence is taken and all regulatory 
requirements are met. The Navy remains in close coordination with the Hawaii Department of 
Health on the efforts to reactivate and will continue to provide public updates on progress and 
upon obtaining approval to reactivate.  

10. The Navy suggests using high density polyethylene (HDP) pipes at the Navy Aiea-Halawa 
Shaft– is that safe for distribution system and is there a known contamination risk with this 
pipe?  
A. HDP pipe is commonly used due to its durability, flexibility, strength, corrosion resistance, and 
leak-free fused joints, making it ideal for use in potable water systems. The material is fit for use 
in drinking water systems.  
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11. How quickly are you getting your water test results with the shaft reopening? Are you 
conducting immediate field testing or submitting samples to labs in the mainland for results?  
A. The Navy utilizes an EPA-certified laboratory in the continental U.S. to analyze all drinking 
water samples in accordance with standard EPA analytical methods, and results are provided to 
the Navy, the Hawaii Department of Health (DOH), and the U.S. EPA simultaneously within two 
weeks. The Navy has extensively tested the Navy Aiea-Halawa Shaft (NAHS) since 2024 and has 
never detected fuel in the source water. The Navy successfully conducted a pilot study to 
demonstrate the effectiveness of the treatment system and the results of this evaluation, as well as 
all drinking water results, are available on the JBPHH Safewaters website. As the Navy reactivates 
the NAHS, additional sampling and monitoring will be conducted, in addition to post-reactivation 
monitoring, and the Navy will also continue routine Safe Drinking Water Act (SDWA) compliance 
monitoring to ensure the water remains safe to consume. 


