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SECTION 3 –WATCH TEAM BRIEF
DATE TIME INITIALS

______/______/______50. LAP: Lead the brief in the Maintenance Control Room to include:

□ ECP review

□ WAF review

□ Maintenance Order

□ Operations Involvement

______/______/______60. MC: Administrate Documents, Provide Locks, and Post WAF.

______/______/______70. MP: Confirm and Sign ECP and WAF.

______/______/______80. OS/MS: Confirm personnel assignments, scheduling, and operations 
requirements.

______/______/______90. CRO: Confirm readings and information accuracy:

□ Flow Path – is accurate and no *oos* notes in AFHE

□ MOV Isolation – MOVs indicated in ECP not part of separate LOTO, and
actuation will not interfere with simultaneous operations

□ AFHE Involvement – Confirm AFHE ability to support order

□ Approximate duration – Confirm scheduling and control of simultaneous
operations will not overburden Control Room

SECTION 4 – PRE-CHECK

DATE TIME INITIALS

______/______/______100. LAP: Walk and view piping and isolation points, confirming ECP.

______/______/______110. MC: Walk and view piping and isolation points, confirming ECP.

Attach & Review ECP and ECP drawings to this order.
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OPERATIONS ORDER CLOSEOUT

Select the appropriate statement below

Statement or Order CRO Initial
This order was executed as written without any changes.
This order was executed with changes as marked and approved on the order.

NOTE: If the order required approved modification, the CRO to sign, date and forward for final approval 
and archiving.

NOTE: The Supervisory Distributive Facilities Specialist (SDFS) will pick all Operations Orders up at the 
end of the day at the Control Room.

CRO Date 

The CRO to forward this procedure to the Supervisory Distributive Facilities Specialist.

Supervisory Distributive Facilities Specialist (SDFS) Date 

The SDFS to forward this order to the Deputy Director of Fuels.

Deputy Director of Fuels Date 
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EVOLUTION START DATE:_____________  

CONTROL ROOM  INITIALS (MASTER COPY):_____________

FIELD COPY INITIALS:_____________

EVOLUTION ORDER

1. DFSP JBPHH conducts  unpacking operations from Red Hill to Pearl Harbor to provide
drain down of the  Pipeline from Lower Tank Gallery Area to  with a fuel estimation
of gallons

NOTE: This Operations Order will provide the information to safely perform the following 
Operations Order

BASELINE – VALVE ALIGNMENT VERIFICATION

DATE TIME INITIALS

______/______/______10. A terminal valve verification must be conducted prior to execution of 
any operation by following the procedures

□ CRO validates motor operated valves (MOVs)

□ Comparison by AFHE in the baseline position to current positon,
by writing in the “current position” of the valve with the time of
validation

□ Rover validates manual valves

□ Comparison by in the field verification of the baseline position to
current positon, by writing in the “current position” of the valve with
the time of validation

NOTE: Validation of valves will be verified by comparing baseline position to current position, 
while conducting valve validation inspection, if a valve is NOT in the BASELINE
position, inform CRO immediately and bring to attention of SoW in morning briefing

(b)(3)
(b)(3)
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______/______/______20. After completion of the Baseline Operations Order (OPORD): 

□ CRO and Rover: Print, sign and date at the bottom of the OPORD
validates motor operated valves (MOVs)

□ CRO: Ensure Baseline OPORD is provide to SoW for validation at the
Watch Team Brief

Validation Baseline Inspection Completed by:

_________________________________________________________________________________
Rover #1 (Print, Sign, Date)

_________________________________________________________________________________
CRO (Print, Sign, Date)

______/______/______30. SoW: Validate Baseline configuration OPORD and verify terminal is 
ready to conduct fueling operation 

________________________________________________________________________________
SoW (Print, Sign, Date)

NOTE: If the Operations Order was completed with NO issues and NO changes, file should be 
placed in the completed Operations Order box.

NOTE: If the Operations Order was completed WITH issues or WITH changes, ensure the 
appropriate process was followed and signed off on for the change or issue. File this 
modified copy in the Operations Order modified box
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Operations Order Closeout:

Select the appropriate statement below

Statement or Order CRO Initial
This order was executed as written without any changes.
This order was executed with changes as marked and approved on the order

NOTE: If the order required approved modification, the CRO to sign, date and forward for final approval 
and archiving. 

NOTE: The Supervisory Distribution Facilities Specialist (SDFS) will pick all Operations Orders up at the 
end of the day at the Control Room.

CRO Date 

The CRO to forward this procedure to the Supervisory Distributive Facilities Specialist

Supervisory Distribution Facilities Specialist (SDFS) Date 

The SDFS to forward this order to the Deputy Director of Fuels

Deputy Director of Fuels Date 
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EVOLUTION START DATE:_____________  

CONTROL ROOM  INITIALS (MASTER COPY):_____________

FIELD COPY INITIALS:_____________

EVOLUTION ORDER

1. DFSP JBPHH conducts  unpacking operations from Red Hill to Pearl Harbor to provide
drain down of the  Pipeline from Lower Tank Gallery Area to  with a fuel estimation
of 143,720 gallons

NOTE: This Operations Order will provide the information to safely perform the following 
Operations Order

BASELINE – VALVE ALIGNMENT VERIFICATION

DATE TIME INITIALS

______/______/______10. A terminal valve verification must be conducted prior to execution of 
any operation by following the procedures

□ Hickam Pumphouse Operator and Work Supervisor validates all valves

□ Comparison by in the field verification of the baseline position to
current positon, by writing in the “current position” of the valve with
the time of validation

NOTE: Validation of valves will be verified by comparing baseline position to current position, 
while conducting valve validation inspection, if a valve is NOT in the BASELINE
position, inform CRO immediately and bring to attention of SoW in morning briefing

(b)(3)





JBPHH Fleet Logistics Center

Operations Order Hickam Pipeline 
Drain Down Baseline OPORD

(Date OCT22)

Document No: U001B

Revision No: 1.0

Page No: 4 of 9

ATTENTION:  Once printed for field use, the document becomes a NON-CONTROL COPY. The user of 
this document must ensure the current approved version of the document is being used and all field copies 
returned to the CRO at the end of the order.

This copy was printed on: 8/31/2022, 3:09:15 PM Page 4 of 9

15

NORMALLY OPEN

16

NORMALLY CLOSED

17

NORMALLY CLOSED

18 NORMALLY CLOSED
(DEFAULT)

19
NORMALLY OPEN 

(DEFAULT)

20
NORMALLY OPEN

21

NORMALLY OPEN

22
NORMALLY CLOSED

23
NORMALLY OPEN

24
NORMALLY OPEN

25

NORMALLY OPEN
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26
NORMALLY OPEN

27

NORMALLY CLOSED

28
NORMALLY OPEN

29
NORMALLY CLOSED

30
NORMALLY CLOSED

31

NORMALLY CLOSED

32

NORMALLY OPEN

33

NORMALLY CLOSED

34

NORMALLY OPEN
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35 NORMALLY OPEN

36
NORMALLY OPEN

37 NORMALLY OPEN

38
NORMALLY OPEN

(*) – Denotes Manual Valve

1. For HCK TK  inter-dependent and must open or closed jointly.
2. For HCK TK  inter-dependent and must open or closed jointly.
3. For (Return Line) , the new valve line up must be opened prior to closing the old

valve line up

(b)(3)

(b)(3)
(b)(3)
(b)(3)

(b) (3) (A)

(b) (3) (A)
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______/______/______20. After completion of the Baseline Operations Order (OPORD): 

□ Hickam Pumphouse Operator and Work Supervisor: Print, sign and
date at the bottom of the OPORD validates motor operated valves
(MOVs)

□ CRO: Ensure Baseline OPORD is provide to SoW for validation at the
Watch Team Brief

Validation Baseline Inspection Completed by:

_________________________________________________________________________________
Hickam Pumphouse Operator (Print, Sign, Date)

_________________________________________________________________________________
Work Supervisor (Print, Sign, Date)

______/______/______30. SoW: Validate Baseline configuration OPORD and verify terminal is 
ready to conduct fueling operation 

________________________________________________________________________________
SoW (Print, Sign, Date)

NOTE: If the Operations Order was completed with NO issues and NO changes, file should be 
placed in the completed Operations Order box.

NOTE: If the Operations Order was completed WITH issues or WITH changes, ensure the 
appropriate process was followed and signed off on for the change or issue. File this 
modified copy in the Operations Order modified box
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Operations Order Closeout:

Select the appropriate statement below

Statement or Order CRO Initial
This order was executed as written without any changes.
This order was executed with changes as marked and approved on the order

NOTE: If the order required approved modification, the CRO to sign, date and forward for final approval 
and archiving. 

NOTE: The Supervisory Distribution Facilities Specialist (SDFS) will pick all Operations Orders up at the 
end of the day at the Control Room.

CRO Date 

The CRO to forward this procedure to the Supervisory Distribution Facilities Specialist

Supervisory Distribution Facilities Specialist (SDFS) Date 

The SDFS to forward this order to the Deputy Director of Fuels

Deputy Director of Fuels Date 
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Reviewed By:  –  Engineer

Reviewed By: – Operations Supervisor

Reviewed By:  – Fuels Operations Director
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SECTION 3 – WATCH TEAM BRIEF

DATE TIME INITIALS

______/______/______60. SoW: Lead the brief in the  Meeting Room to include:

□ Operational Expectations

□ Operational Priorities

□ Integrated Contingency Plan (ICP), Date August 2018

______/______/______70. SoW: Step through operations order and address any questions.

(b)(6)

(b)(6)

(b) (3) (A)
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SECTION 5 –  CYCLE

______/______/______170. WS: (If utilizing internal Complete the following 
procedures and report to the CRO:

□ Connect grounding cable to grounding connection at 

□ Connect suction hose to  and verify is properly secured

□ Connect drain hose to  and verify is properly secured

______/______/______180. CRO: Request permission to start the   Drain Down
operation:

□ CRO to SoW

□ SoW to Fuels Director

□ Fuels Director to Commanding Officer

______/______/______190.  WS: Ensure that the  Breaker located at the TLR, the 
pump switch is “TURNED ON”.

______/______/______200. CRO: Begin the “Receiving” Evolution on AFHE System to TK 

______/______/______210.  WS:  Fill Cycle – Complete and report to CRO:

□ Align truck for suction

□ OPEN

□ Start suction - Monitor Pressures and truck level – stop when full
□ CLOSE

______/______/______220. WS:  Empty Cycle - Complete and report to CRO:

□ Align  to Discharge

□ For the first cycle, take a sample of the  contents

□ OPEN

□ START – local switch - Monitor Pressures and truck level – stop
pump when truck is empty

□ CLOSE

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(6)

(b)(6)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)
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OPERATIONS ORDER CLOSEOUT

Select the appropriate statement below:

Statement or Order CRO Initial
This order was executed as written without any changes. 
This order was executed with changes as marked and approved on the order.

NOTE: If the order required approved modification, the CRO to sign, date and forward for final approval 
and archiving.

NOTE: The Supervisory Distributive Facilities Specialist (SDFS) will pick all Operations Orders up at the 
end of the day at the Control Room.

CRO Date

The CRO to forward this procedure to the Supervisory Distributive Facilities Specialist.

Supervisory Distributive Facilities Specialist (SDFS) Date

The SDFS to forward this order to the Deputy Director of Fuels.

Deputy Director of Fuels Date

(b)(6)

(b)(6)



Authored By: DFSP Pearl Harbor Recurring

Operations Order
RH  Unpacking to  via  

Doc #: U002
Rev No. 1

Doc Custodian: Fuels 
Department  Operations

Order
Approved By: LCDR 

Date Approved: 08/30/2022 Effective Date: 08/30/2022

ATTENTION:  Once printed for field use, the document becomes a NON-CONTROL COPY. The user of 
this document must ensure the current approved version of the document is being used and all field copies 
returned to the CRO at the end of the order.
This copy was printed on: 8/31/2022, 3:12:37 PM Page 14 of 14

REVISION HISTORY

Revision 
Number

Description of 
Change

Technical 
Basis

Requested 
By Approved By Revision 

Date
Effective 

Date

(b)(6)

(b)(6)



JBPHH Fleet Logistics Center

Operations Order  Pipeline
Drain Down Baseline OPORD

(Date OCT22)

Document No: U002A

Revision No: 0.0

Page No: 1 of 8

ATTENTION:  Once printed for field use, the document becomes a NON-CONTROL COPY. The user of 
this document must ensure the current approved version of the document is being used and all field copies 
returned to the CRO at the end of the order.

This copy was printed on: 8/31/2022, 3:15:43 PM Page 1 of 8

Reviewed By:  –  Engineer

Reviewed By: – Operations Supervisor

Reviewed By:  – Fuels Operations Director

Approved By: LCDR  – Deputy Fuels Director(b)(6)

(b)(6)

(b)(6)

(b)(6)

(b)(4)











JBPHH Fleet Logistics Center

Operations Order  Pipeline
Drain Down Baseline OPORD

(Date OCT22)

Document No: U002A

Revision No: 0.0

Page No: 6 of 8

ATTENTION:  Once printed for field use, the document becomes a NON-CONTROL COPY. The user of 
this document must ensure the current approved version of the document is being used and all field copies 
returned to the CRO at the end of the order.

This copy was printed on: 8/31/2022, 3:15:43 PM Page 6 of 8

______/______/______20. After completion of the Baseline Operations Order (OPORD): 

□ CRO and Rover: Print, sign and date at the bottom of the OPORD
validates motor operated valves (MOVs)

□ CRO: Ensure Baseline OPORD is provide to SoW for validation at the
Watch Team Brief

Validation Baseline Inspection Completed by:

_________________________________________________________________________________
Rover #1 (Print, Sign, Date)

_________________________________________________________________________________
CRO (Print, Sign, Date)

______/______/______30. SoW: Validate Baseline configuration OPORD and verify terminal is 
ready to conduct fueling operation 

________________________________________________________________________________
SoW (Print, Sign, Date)

NOTE: If the Operations Order was completed with NO issues and NO changes, file should be 
placed in the completed Operations Order box.

NOTE: If the Operations Order was completed WITH issues or WITH changes, ensure the 
appropriate process was followed and signed off on for the change or issue. File this 
modified copy in the Operations Order modified box
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Operations Order Closeout:

Select the appropriate statement below

Statement or Order CRO Initial
This order was executed as written without any changes.
This order was executed with changes as marked and approved on the order

NOTE: If the order required approved modification, the CRO to sign, date and forward for final approval 
and archiving. 

NOTE: The Supervisory Distribution Facilities Specialist (SDFS) will pick all Operations Orders up at the 
end of the day at the Control Room.

CRO Date 

The CRO to forward this procedure to the Supervisory Distribution Facilities Specialist

Supervisory Distribution Facilities Specialist (SDFS) Date 

The SDFS to forward this order to the Deputy Director of Fuels

Deputy Director of Fuels Date 
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MAINTENANCE ORDER

1. This Maintenance Order ONLY details Phase 2, Equalization and Valve Maintenance of the ‘
Unpacking Process’.

2. DFSP JBPHH conducts equalization on the Red Hill pipeline to support the maintenance
greasing, cycling, and PM work on the sectional valves.

WARNING: In the case of an emergency, take the following steps:
1. Take immediate action to shut the nearest valve to prevent the movement of fuel;
2. Notify the CRO;
3. Reference the ICP plan for further instruction.

REFERENCES
1. Operations, Maintenance, Environmental, and Safety Plan (OMES), Dated August 2018
2. UFC 3-460-03, United Facilities Criteria, Operations and Maintenance: Maintenance Petroleum Fuel

Facilities
3. NAVSUPINST 5100.12B Control of Hazardous Energy
4. Mechanical Integrity Procedure
ENCLOSURES
Enclosure (1): ECP
Enclosure (2): WAF: To be completed
Enclosure (3): PM Job Orders: To be completed

Requested Start Date: 10/3/2022 Estimated Work Time: 4 hrs Severity: Routine

Operations Support Needed: No / Yes: Equalize Line / Return Sectional Valves to Baseline

Operations Scheduling Needed: None / Impact / Blackout: Red Hill to LOTO(b)(3)

(b)(6)

(b)(6)

(b) (3) (A)
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SECTION 3 –WATCH TEAM BRIEF
DATE TIME INITIALS

______/______/______50. LAP: Lead the brief in the Maintenance Control Room to include:

□ ECP review

□ WAF review

□ Maintenance Order

□ Operations Involvement

______/______/______60. MC: Administrate Documents, Provide Locks, and Post WAF.

______/______/______70. MP: Confirm and Sign ECP and WAF.

______/______/______80. OS/MS: Confirm personnel assignments, scheduling, and operations 
requirements.

______/______/______90. CRO: Confirm readings and information accuracy:

□ Flow Path – is accurate and no *oos* notes in AFHE

□ MOV Isolation – MOVs indicated in ECP not part of separate LOTO, and
actuation will not interfere with simultaneous operations

□ AFHE Involvement – Confirm AFHE ability to support order

□ Approximate duration – Confirm scheduling and control of simultaneous
operations will not overburden Control Room

SECTION 4 – PRE-CHECK

DATE TIME INITIALS

______/______/______100. LAP: Walk and view piping and isolation points, confirming ECP.

______/______/______110. MC: Walk and view piping and isolation points, confirming ECP.

Attach & Review ECP and ECP drawings to this order.

(b)(6)

(b)(6)
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SECTION 5 – ISOLATING AND LOTO

DATE TIME INITIALS

______/______/______120. LAP: Verify ECP Valve Configuration and Hang Equipment Locks & Tags.

______/______/______130. LAP/MP: Install Locking Devices and Tags per ECP.

______/______/______140. LAP: Review Locks, Tags, and Isolation Devices.

______/______/______150. LAP: Sign and Post WAF and ECP package at job site.

______/______/______160. OP: Vent  Line.

□ Install Compound Pressure Gauge assembly at 

□ Open , keeping the Pressure Gauge assembly valve closed. Should see
pressure decrease here slightly

□ Verify Gauge is reading  psig

□ Very Slowly Open Pressure Gauge assembly valve – NOTE: May hear air suck
into pipe

□ Wait for pressure to equalize

______/______/______170. OP: Open Sectionals 

□ Slowly Open , keeping communication with OP at 
If the pressure reads  psig slow the opening of the valve

□ Open until the valve is fully open – verified by indicator and CRO

□ Wait for pressure to equalize

□ Repeat this step until all stated sectionals have been opened and the pipeline
has been equalized

______/______/______180. OP: Close 

SECTION 6 – UNDERGOING MAINTENANCE
DATE TIME INITIALS

______/______/______190. MP: Complete assigned PM and Job Orders.

(b)(6)

(b)(6)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)
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Reviewed By:  –  Engineer

Reviewed By: – Operations Supervisor

Reviewed By:  – Fuels Operations Director

Approved By: LCDR  – Deputy Fuels Director

(b)(6)

(b)(6)

(b)(6)

(b)(6)
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(b)(6)

(b)(4)











Authored By: DFSP Pearl Harbor Recurring

Operations Order
RH  Unpacking to YON via 

Doc #: U003
Rev No. 1

Doc Custodian: Fuels 
Department

Unpack Operating Order

Approved By: LCDR 

Date Approved: 08/30/2022 Effective Date: 08/30/2022

ATTENTION:  Once printed for field use, the document becomes a NON-CONTROL COPY. The user of 
this document must ensure the current approved version of the document is being used and all field copies 
returned to the CRO at the end of the order.
This copy was printed on: 8/31/2022, 3:21:36 PM Page 

6 of 20

______/______/______50. YON PIC: Prepare/provide the following required paperwork:

□ Operation Orders

□ C700 Operations Notification Flow Chart

□ Barge and Ullage Report

______/______/______60. CRO: Prepare/provide the following required paperwork:

□ Tank Inventory Control Daily Levels

□ Transfer Record

SECTION 3 – WATCH TEAM BRIEF

DATE TIME INITIALS

______/______/______70. SoW: Lead the brief in the  Control Room to include:

□ Operational Procedures/Priorities

□ Operational Expectations

□ Integrated Contingency Plan

______/______/______80. SoW: Step through operations order and address any questions

(b)(3)

(b)(6)

(b)(6)
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SECTION 4 – PRE-OPERATION CHECK

DATE TIME INITIALS

______/______/______90. YON PIC: Ensure all procedures are completed prior to executing 
Drain Down Operations:

□ Report Time of YON Crew ____________

□ Thermal Baseline Verified

______/______/______100. Terminal PIC: Ensure all procedures are completed prior to executing 
Drain Down Operations:

□ Terminal Pier PIC Checklist

□ Verify Fuel Riser Utilized _______________

□ Verify Amount being Transferred ________________

(b)(6)

(b)(6)
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SECTION 5 – VALVE ALIGNMENT

DATE TIME INITIALS

______/______/______110. CRO: Prior to OPEN/CLOSE any valves ensure the following procedures 
have been completed

□ Inform Control Tower that YON loading will begin

□ Ensure AFHE System is set for “Issue” Evolution

______/______/______120. All Assigned Personnel: Report to designated zones and conduct radio 
communications check with CRO

(b)(6)

(b)(6)
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SECTION 5 – DRAINING

DATE TIME INITIALS

______/______/______200. CRO: Request permission to start the Drain Down:

□ CRO to SoW

□ SoW to Fuels Director

□ Fuels Director to Command Officer

______/______/______210. CRO: Complete the following procedures prior to pressurizing the hose:

□ Verify valve alignment

□ Verify hose connection

□ Verify YON header valve is CLOSED

______/______/______220. CRO: Slowly OPEN

______/______/______230. Terminal PIC: Slowly OPEN Fuel Riser/Station /

(b)(6)

(b)(6)

(b)(3)
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17 NORMALLY OPEN /

18 NORMALLY CLOSED /

19 NORMALLY OPEN /

20 NORMALLY CLOSED /

(*) – Denotes Manual Valve

All six (6) Valves are OPEN for thermal expansion

(b)(6)

(b)(6)

(b)(3)
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Operations Order Closeout

Select the appropriate statement below

Statement or Order CRO Initial
This order was executed as written without any changes.
This order was executed with changes as marked and approved on the order

NOTE: If the order required approved modification, the CRO to sign, date and forward for final approval 
and archiving.

NOTE: The Supervisory Distributive Facilities Specialist (SDFS) will pick all Operations Orders up at the 
end of the day at the Control Room.

CRO Date 

The CRO to forward this procedure to the Supervisory Distributive Facilities Specialist

Supervisory Distributive Facilities Specialist (SDFS) Date 

The SDFS to forward this order to the Deputy Director of Fuels

Deputy Director of Fuels Date 

(b)(6)

(b)(6)
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Reviewed By:  –  Engineer
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EVOLUTION START DATE:_____________  

CONTROL ROOM  INITIALS (MASTER COPY):_____________

FIELD COPY INITIALS:_____________

EVOLUTION ORDER

1. DFSP JBPHH conducts unpacking operations from Red Hill to Pearl Harbor to provide
drain down of the Pipeline from Lower Tank Gallery Area to with a fuel
estimation of

NOTE: This Operations Order will provide the information to safely perform the following 
Operations Order

BASELINE – VALVE ALIGNMENT VERIFICATION

DATE TIME INITIALS

______/______/______10. A terminal valve verification must be conducted prior to execution of 
any operation by following the procedures

□ CRO validates motor operated valves (MOVs)

□ Comparison by AFHE in the baseline position to current positon,
by writing in the “current position” of the valve with the time of
validation

□ Rover validates manual valves

□ Comparison by in the field verification of the baseline position to
current positon, by writing in the “current position” of the valve with
the time of validation

NOTE: Validation of valves will be verified by comparing baseline position to current position, 
while conducting valve validation inspection, if a valve is NOT in the BASELINE
position, inform CRO immediately and bring to attention of SoW in morning briefing

(b)(3)
(b) (3) (A)
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72 NORMALLY CLOSED

73 NORMALLY CLOSED

74 NORMALLY CLOSED

75 NORMALLY CLOSED

76 NORMALLY CLOSED

77 NORMALLY CLOSED

78 NORMALLY CLOSED

79 NORMALLY CLOSED

80 NORMALLY CLOSED

81 NORMALLY CLOSED

82 NORMALLY CLOSED

(*) – Denotes Manual Valve

All  Valves are OPEN for thermal expansion

(b)(3)
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______/______/______20. After completion of the Baseline Operations Order (OPORD): 

□ CRO and Rover: Print, sign and date at the bottom of the OPORD
validates motor operated valves (MOVs)

□ CRO: Ensure Baseline OPORD is provide to SoW for validation at the
Watch Team Brief

Validation Baseline Inspection Completed by:

_________________________________________________________________________________
Rover #1 (Print, Sign, Date)

_________________________________________________________________________________
CRO (Print, Sign, Date)

______/______/______30. SoW: Validate Baseline configuration OPORD and verify terminal is 
ready to conduct fueling operation 

________________________________________________________________________________
SoW (Print, Sign, Date)

NOTE: If the Operations Order was completed with NO issues and NO changes, file should be 
placed in the completed Operations Order box.

NOTE: If the Operations Order was completed WITH issues or WITH changes, ensure the 
appropriate process was followed and signed off on for the change or issue. File this 
modified copy in the Operations Order modified box
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Operations Order Closeout:

Select the appropriate statement below

Statement or Order CRO Initial
This order was executed as written without any changes.
This order was executed with changes as marked and approved on the order

NOTE: If the order required approved modification, the CRO to sign, date and forward for final approval 
and archiving. 

NOTE: The Supervisory Distribution Facilities Specialist (SDFS) will pick all Operations Orders up at the 
end of the day at the Control Room.

CRO Date 

The CRO to forward this procedure to the Supervisory Distribution Facilities Specialist

Supervisory Distribution Facilities Specialist (SDFS) Date 

The SDFS to forward this order to the Deputy Director of Fuels

Deputy Director of Fuels Date 
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Reviewed By:  –  Engineer
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______/______/______20. After completion of the Baseline Operations Order (OPORD): 

□ YON PIC & YON 2nd PIC (IV) Print, sign and date at the bottom of the
OPORD

Validation Baseline Inspection Completed by:

_________________________________________________________________________________
YON PIC (Print, Sign, Date)

_________________________________________________________________________________
YON 2ND PIC (Print, Sign, Date)

______/______/______30. SoW: Validate Baseline configuration OPORD and verify terminal is 
ready to conduct fueling operation 

________________________________________________________________________________
SoW (Print, Sign, Date)

NOTE: If the Operations Order was completed with NO issues and NO changes, file should be 
placed in the completed Operations Order box.

NOTE: If the Operations Order was completed WITH issues or WITH changes, ensure the 
appropriate process was followed and signed off on for the change or issue. File this 
modified copy in the Operations Order modified box

(b)(3)
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Operations Order Closeout:

Select the appropriate statement below

Statement or Order CRO Initial
This order was executed as written without any changes.
This order was executed with changes as marked and approved on the order

NOTE: If the order required approved modification, the CRO to sign, date and forward for final approval 
and archiving.

NOTE: The Supervisory Distribution Facilities Specialist (SDFS) will pick all Operations Orders up at the 
end of the day at the Control Room.

CRO Date 

The CRO to forward this procedure to the Supervisory Distribution Facilities Specialist

Supervisory Distribution Facilities Specialist (SDFS) Date 

The SDFS to forward this order to the Deputy Director of Fuels

Deputy Director of Fuels Date 

(b)(3)



JBPHH Fleet Logistics Center

Operations Order YON  Pipeline 
Drain Down Baseline OPORD

(Date OCT22)

Document No: U003B

Revision No: 1.0

Page No: 7 of 7

ATTENTION:  Once printed for field use, the document becomes a NON-CONTROL COPY. The user of 
this document must ensure the current approved version of the document is being used and all field copies 
returned to the CRO at the end of the order..  

This copy was printed on: 8/31/2022, 3:25:13 PM Page 7 of 7

REVISION HISTORY 

Revision 
Number

Description of 
Change

Technical 
Basis

Requested 
By Approved By Revision 

Date
Effective 

Date

(b)(3)



8/29 –  YON Drain Configuration 

(b)(3)
(b) (3) (A







Authored By: DFSP Pearl Harbor Recurring

Operations Order
RH Unpacking to  via  

Doc #: U004
Rev No. 1

Doc Custodian: Fuels 
Department  Operations

Order
Approved By: LCDR 

Date Approved: 08/30/2022 Effective Date: 08/30/2022

ATTENTION:  Once printed for field use, the document becomes a NON-CONTROL COPY. The user of 
this document must ensure the current approved version of the document is being used and all field copies 
returned to the CRO at the end of the order.
This copy was printed on: 8/31/2022, 3:27:33 PM Page 1 of 14

Reviewed By:  –  Engineer

Reviewed By: – Operations Supervisor

Reviewed By:  – Fuels Operations Director

Approved By: LCDR  – Deputy Fuels Director
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SECTION 3 – WATCH TEAM BRIEF

DATE TIME INITIALS

______/______/______60. SoW: Lead the brief in the  Meeting Room to include:

□ Operational Expectations

□ Operational Priorities

□ Integrated Contingency Plan (ICP), Date August 2018

______/______/______70. SoW: Step through operations order and address any questions.
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(b)(6)
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SECTION 5 –  CYCLE

______/______/______170. WS: Complete the following procedures and report to the CRO:

□ Connect grounding cable to grounding connection at 

□ Connect suction hose to  and verify is properly secured

□ Connect drain hose to  and verify is properly secured

______/______/______180. CRO: Request permission to start the  Drain Down
operation:

□ CRO to SoW

□ SoW to Fuels Director

□ Fuels Director to Command Officer

______/______/______190.  WS: Shall ensure that the Circuit Breaker located at the TLR, the 
 pump switch is “TURNED ON”.

______/______/______200. CRO: Begin the “Receiving” Evolution on AFHE System to TK 

______/______/______210.  WS:  Fill Cycle – Complete and report to CRO.

□ Align truck for suction

□ OPEN

□ Start suction - Monitor Pressures and truck level – stop when full
□ CLOSE

______/______/______220. WS:  Empty Cycle - Complete and report to CRO

□ Align  to Discharge

□ For the first cycle, take a sample of the  contents

□ OPEN

□ START – local switch - Monitor Pressures and truck level – stop
pump when truck is empty

□ CLOSE

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)
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(b)(3)

(b)(3)
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______/______/______230. Rov/IV: Record tank level and report to CRO.

______/______/______240. Restart Cycle at step 210.

NOTE: This process will continue until required amount has been removed from pipeline.

□ Continue  cycling until has been removed.

 Cycle Tank Level Amount(gal) Running Total Time
1

2

3

4

5

6

7

8

9

10

12

13

14

15

(b)(6)

(b)(6)
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OPERATIONS ORDER CLOSEOUT

Select the appropriate statement below

Statement or Order CRO Initial
This order was executed as written without any changes. 
This order was executed with changes as marked and approved on the order

NOTE: If the order required approved modification, the CRO to sign, date and forward for final approval 
and archiving.

NOTE: The Supervisory Distributive Facilities Specialist (SDFS) will pick all Operations Orders up at the 
end of the day at the Control Room.

CRO Date

The CRO to forward this procedure to the Supervisory Distributive Facilities Specialist

Supervisory Distributive Facilities Specialist (SDFS) Date

The SDFS to forward this order to the Deputy Director of Fuels

Deputy Director of Fuels Date
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(b)(6)
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______/______/______20. After completion of the Baseline Operations Order (OPORD): 

□ CRO and Rover: Print, sign and date at the bottom of the OPORD
validates motor operated valves (MOVs)

□ CRO: Ensure Baseline OPORD is provide to SoW for validation at the
Watch Team Brief

Validation Baseline Inspection Completed by:

_________________________________________________________________________________
Rover #1 (Print, Sign, Date)

_________________________________________________________________________________
CRO (Print, Sign, Date)

______/______/______30. SoW: Validate Baseline configuration OPORD and verify terminal is 
ready to conduct fueling operation 

________________________________________________________________________________
SoW (Print, Sign, Date)

NOTE: If the Operations Order was completed with NO issues and NO changes, file should be 
placed in the completed Operations Order box.

NOTE: If the Operations Order was completed WITH issues or WITH changes, ensure the 
appropriate process was followed and signed off on for the change or issue. File this 
modified copy in the Operations Order modified box
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Operations Order Closeout:

Select the appropriate statement below

Statement or Order CRO Initial
This order was executed as written without any changes.
This order was executed with changes as marked and approved on the order

NOTE: If the order required approved modification, the CRO to sign, date and forward for final approval 
and archiving. 

NOTE: The Supervisory Distribution Facilities Specialist (SDFS) will pick all Operations Orders up at the 
end of the day at the Control Room.

CRO Date 

The CRO to forward this procedure to the Supervisory Distribution Facilities Specialist

Supervisory Distribution Facilities Specialist (SDFS) Date 

The SDFS to forward this order to the Deputy Director of Fuels

Deputy Director of Fuels Date 
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MAINTENANCE ORDER

1. This Maintenance Order ONLY details Phase 2, Equalization and Valve Maintenance of the ‘
Unpacking Process’.

2. DFSP JBPHH conducts equalization on the Red Hill pipeline to support the maintenance
greasing, cycling, and PM work on the sectional valves.

WARNING: In the case of an emergency, take the following steps:
1. Take immediate action to shut the nearest valve to prevent the movement of fuel;
2. Notify the CRO;
3. Reference the ICP plan for further instruction.

REFERENCES
1. Operations, Maintenance, Environmental, and Safety Plan (OMES), Dated August 2018
2. UFC 3-460-03, United Facilities Criteria, Operations and Maintenance: Maintenance Petroleum Fuel

Facilities
3. NAVSUPINST 5100.12B Control of Hazardous Energy
4. Mechanical Integrity Procedure
ENCLOSURES
Enclosure (1): ECP
Enclosure (2): WAF: To be completed
Enclosure (3): PM Job Orders: To be completed

Requested Start Date: 10/3/2022 Estimated Work Time: 4 hrs Severity: Routine

Operations Support Needed: No / Yes: Equalize Line / Return Sectional Valves to Baseline

Operations Scheduling Needed: None / Impact / Blackout: Red Hill to LOTO(b)(3)

(b)(6)

(b)(6)
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SECTION 3 –WATCH TEAM BRIEF
DATE TIME INITIALS

______/______/______50. LAP: Lead the brief in the Maintenance Control Room to include:

□ ECP review

□ WAF review

□ Maintenance Order

□ Operations Involvement

______/______/______60. MC: Administrate Documents, Provide Locks, and Post WAF.

______/______/______70. MP: Confirm and Sign ECP and WAF.

______/______/______80. OS/MS: Confirm personnel assignments, scheduling, and operations 
requirements.

______/______/______90. CRO: Confirm readings and information accuracy:

□ Flow Path – is accurate and no *oos* notes in AFHE

□ MOV Isolation – MOVs indicated in ECP not part of separate LOTO, and
actuation will not interfere with simultaneous operations

□ AFHE Involvement – Confirm AFHE ability to support order

□ Approximate duration – Confirm scheduling and control of simultaneous
operations will not overburden Control Room

SECTION 4 – PRE-CHECK

DATE TIME INITIALS

______/______/______100. LAP: Walk and view piping and isolation points, confirming ECP.

______/______/______110. MC: Walk and view piping and isolation points, confirming ECP.

Attach & Review ECP and ECP drawings to this order.

(b)(6)

(b)(6)
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SECTION 5 – ISOLATING AND LOTO

DATE TIME INITIALS

______/______/______120. LAP: Verify ECP Valve Configuration and Hang Equipment Locks & Tags.

______/______/______130. LAP/MP: Install Locking Devices and Tags per ECP.

______/______/______140. LAP: Review Locks, Tags, and Isolation Devices.

______/______/______150. LAP: Sign and Post WAF and ECP package at job site.

______/______/______160. OP: Vent Line

□ Install Compound Pressure Gauge assembly at 

□ Open , keeping the Pressure Gauge assembly valve closed. Should
see pressure decrease here slightly

□ Verify Gauge is reading  psig

□ Very Slowly Open Pressure Gauge assembly valve – NOTE: May hear air suck
into pipe

□ Wait for pressure to equalize

______/______/______170. OP: Open Sectionals 

□ Slowly Open , keeping communication with OP at . If
the pressure reads  psig slow the opening of the valve

□ Open until the valve is fully open – verified by indicator and CRO

□ Wait for pressure to equalize

□ Repeat this step until all stated sectionals have been opened and the pipeline
has been equalized

______/______/______180. OP: Close 

SECTION 6 – UNDERGOING MAINTENANCE
DATE TIME INITIALS

______/______/______190. MP: Complete assigned PM and Job Orders.

(b)(6)

(b)(6)
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Reviewed By:  –  Engineer

Reviewed By: – Operations Supervisor

Reviewed By:  – Fuels Operations Director

Approved By: LCDR  – Deputy Fuels Director
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______/______/______50. YON PIC: Prepare/provide the following required paperwork:

□ Operation Orders

□ C700 Operations Notification Flow Chart

□ Barge and Ullage Report

______/______/______60. CRO: Prepare/provide the following required paperwork:

□ Tank Inventory Control Daily Levels

□ Transfer Record

SECTION 3 – WATCH TEAM BRIEF

DATE TIME INITIALS

______/______/______70. SoW: Lead the brief in the  Control Room to include:

□ Operational Procedures/Priorities

□ Operational Expectations

□ Integrated Contingency Plan

______/______/______80. SoW: Step through operations order and address any questions.
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SECTION 4 – PRE-OPERATION CHECK

DATE TIME INITIALS

______/______/______90. YON PIC: Ensure all procedures are completed prior to executing 
Drain Down Operations:

□ Report Time of YON Crew ____________

□ Thermal Baseline Verified

______/______/______100. Terminal PIC: Ensure all procedures are completed prior to executing 
Drain Down Operations:

□ Terminal Pier PIC Checklist

□ Verify Fuel Riser Utilized _______________

□ Verify Amount being Transferred ________________

(b)(6)

(b)(6)
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SECTION 5 – DRAINING

DATE TIME INITIALS

______/______/______200. CRO: Request permission to start the Drain Down:

□ CRO to SoW

□ SoW to Fuels Director

□ Fuels Director to Command Officer

______/______/______210. CRO: Complete the following procedures prior to pressurizing the hose:

□ Verify valve alignment

□ Verify hose connection

□ Verify YON header valve is CLOSED

______/______/______220. CRO: Slowly OPEN

______/______/______230. Terminal PIC: Slowly OPEN Fuel Riser/Station /

(b)(6)

(b)(6)

(b)(3)
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17 NORMALLY OPEN /

18 NORMALLY CLOSED /

19 NORMALLY OPEN /

20 NORMALLY CLOSED /

(*) – Denotes Manual Valve

All Valves are OPEN for thermal expansion

(b)(6)

(b)(6)

(b)(3)







Authored By: DFSP Pearl Harbor Recurring

Operations Order
RH Unpacking to YON  via 

Doc #: U005
Rev No. 1

Doc Custodian: Fuels 
Department Unpack Operating Order

Approved By: LCDR 

Date Approved: 08/30/2022 Effective Date: 08/30/2022

ATTENTION:  Once printed for field use, the document becomes a NON-CONTROL COPY. The user of 
this document must ensure the current approved version of the document is being used and all field copies 
returned to the CRO at the end of the order.
This copy was printed on: 8/31/2022, 3:36:37 PM Page 

18 of 19

Operations Order Closeout

Select the appropriate statement below:

Statement or Order CRO Initial
This order was executed as written without any changes.
This order was executed with changes as marked and approved on the order.

NOTE: If the order required approved modification, the CRO to sign, date and forward for final approval 
and archiving.

NOTE: The Supervisory Distributive Facilities Specialist (SDFS) will pick all Operations Orders up at the 
end of the day at the Control Room.

CRO Date 

The CRO to forward this procedure to the Supervisory Distributive Facilities Specialist.

Supervisory Distributive Facilities Specialist (SDFS) Date 

The SDFS to forward this order to the Deputy Director of Fuels.

Deputy Director of Fuels Date 
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(b)(6)
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Reviewed By:  –  Engineer

Reviewed By: – Operations Supervisor

Reviewed By:  – Fuels Operations Director

Approved By: LCDR  – Deputy Fuels Director(b)(6)

(b)(6)

(b)(6)

(b)(6)
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ATTENTION:  Once printed for field use, the document becomes a NON-CONTROL COPY. The user of 
this document must ensure the current approved version of the document is being used and all field copies 
returned to the CRO at the end of the order.

This copy was printed on: 8/31/2022, 3:38:37 PM Page 2 of 8

EVOLUTION START DATE:_____________  

CONTROL ROOM  INITIALS (MASTER COPY):_____________

FIELD COPY INITIALS:_____________

EVOLUTION ORDER

1. DFSP JBPHH conducts unpacking operations from Red Hill to Pearl Harbor to provide
drain down of the Pipeline from Lower Tank Gallery Area to with a fuel
estimation of

NOTE: This Operations Order will provide the information to safely perform the following 
Operations Order

BASELINE – VALVE ALIGNMENT VERIFICATION

DATE TIME INITIALS

______/______/______10. A terminal valve verification must be conducted prior to execution of 
any operation by following the procedures

□ CRO validates motor operated valves (MOVs)

□ Comparison by AFHE in the baseline position to current positon,
by writing in the “current position” of the valve with the time of
validation

□ Rover validates manual valves

□ Comparison by in the field verification of the baseline position to
current positon, by writing in the “current position” of the valve with
the time of validation

NOTE: Validation of valves will be verified by comparing baseline position to current position, 
while conducting valve validation inspection, if a valve is NOT in the BASELINE
position, inform CRO immediately and bring to attention of SoW in morning briefing

(b)(3)
(b) (3) (A)
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46 NORMALLY CLOSED

47 NORMALLY CLOSED

48 NORMALLY CLOSED

49 NORMALLY CLOSED

50 NORMALLY CLOSED

51 NORMALLY CLOSED

(SPOOLED)

52 NORMALLY CLOSED

53 NORMALLY CLOSED

54 NORMALLY CLOSED

55 NORMALLY CLOSED

56 NORMALLY CLOSED

57 NORMALLY CLOSED

(SPOOLED)

58 NORMALLY CLOSED

59 NORMALLY CLOSED

60 NORMALLY CLOSED

61 NORMALLY CLOSED

(*) – Denotes Manual Valve

All  Valves are OPEN for thermal expansion
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______/______/______20. After completion of the Baseline Operations Order (OPORD): 

□ CRO and Rover: Print, sign and date at the bottom of the OPORD
validates motor operated valves (MOVs)

□ CRO: Ensure Baseline OPORD is provide to SoW for validation at the
Watch Team Brief

Validation Baseline Inspection Completed by:

_________________________________________________________________________________
Rover #1 (Print, Sign, Date)

_________________________________________________________________________________
CRO (Print, Sign, Date)

______/______/______30. SoW: Validate Baseline configuration OPORD and verify terminal is 
ready to conduct fueling operation 

________________________________________________________________________________
SoW (Print, Sign, Date)

NOTE: If the Operations Order was completed with NO issues and NO changes, file should be 
placed in the completed Operations Order box.

NOTE: If the Operations Order was completed WITH issues or WITH changes, ensure the 
appropriate process was followed and signed off on for the change or issue. File this 
modified copy in the Operations Order modified box
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Operations Order Closeout:

Select the appropriate statement below

Statement or Order CRO Initial
This order was executed as written without any changes.
This order was executed with changes as marked and approved on the order

NOTE: If the order required approved modification, the CRO to sign, date and forward for final approval 
and archiving. 

NOTE: The Supervisory Distribution Facilities Specialist (SDFS) will pick all Operations Orders up at the 
end of the day at the Control Room.

CRO Date 

The CRO to forward this procedure to the Supervisory Distribution Facilities Specialist

Supervisory Distribution Facilities Specialist (SDFS) Date 

The SDFS to forward this order to the Deputy Director of Fuels

Deputy Director of Fuels Date 
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ATTENTION:  Once printed for field use, the document becomes a NON-CONTROL COPY. The user of 
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Reviewed By:  –  Engineer

Reviewed By: – Operations Supervisor

Reviewed By:  – Fuels Operations Director

Approved By: LCDR  – Deputy Fuels Director
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(b)(6)

(b)(6)

(b)(6)

(b)(6)
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ATTENTION:  Once printed for field use, the document becomes a NON-CONTROL COPY. The user of 
this document must ensure the current approved version of the document is being used and all field copies 
returned to the CRO at the end of the order.
This copy was printed on: 8/31/2022, 3:40:22 PM Page 

2 of 10

EVOLUTION START DATE:_____________  

CONTROL ROOM  INITIALS (MASTER COPY):_____________

FIELD COPY INITIALS:_____________

EVOLUTION ORDER

1. DFSP JBPHH conducts unpacking operations from Red Hill to Pearl Harbor to provide
drain down of the Pipeline from Lower Tank Gallery Area to with a fuel
estimation of gallons

NOTE: This Operations Order will provide the information to safely perform the following 
Operations Order

BASELINE – VALVE ALIGNMENT VERIFICATION

DATE TIME INITIALS

______/______/______10. A terminal valve verification must be conducted prior to execution of 
any operation by following the procedures

□ YON PIC & YON 2nd PIC (IV) validates manual valves

□ Comparison by in the field verification of the baseline position to
current positon, by writing in the “current position” of the valve with
the time of validation

NOTE: Validation of valves will be verified by comparing baseline position to current position, 
while conducting valve validation inspection, if a valve is NOT in the BASELINE
position, inform CRO immediately and bring to attention of SoW in morning briefing

(b)(3)

(b)(3)
(b) (3) (A)
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ATTENTION:  Once printed for field use, the document becomes a NON-CONTROL COPY. The user of 
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______/______/______20. After completion of the Baseline Operations Order (OPORD): 

□ YON PIC & YON 2nd PIC (IV) Print, sign and date at the bottom of the
OPORD

Validation Baseline Inspection Completed by:

_________________________________________________________________________________
YON PIC (Print, Sign, Date)

_________________________________________________________________________________
YON 2ND PIC (Print, Sign, Date)

______/______/______30. SoW: Validate Baseline configuration OPORD and verify terminal is 
ready to conduct fueling operation 

________________________________________________________________________________
SoW (Print, Sign, Date)

NOTE: If the Operations Order was completed with NO issues and NO changes, file should be 
placed in the completed Operations Order box.

NOTE: If the Operations Order was completed WITH issues or WITH changes, ensure the 
appropriate process was followed and signed off on for the change or issue. File this 
modified copy in the Operations Order modified box
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returned to the CRO at the end of the order.
This copy was printed on: 8/31/2022, 3:40:22 PM Page 

7 of 10

Operations Order Closeout:

Select the appropriate statement below

Statement or Order CRO Initial
This order was executed as written without any changes.
This order was executed with changes as marked and approved on the order

NOTE: If the order required approved modification, the CRO to sign, date and forward for final approval 
and archiving. 

NOTE: The Supervisory Distribution Facilities Specialist (SDFS) will pick all Operations Orders up at the 
end of the day at the Control Room.

CRO Date 

The CRO to forward this procedure to the Supervisory Distribution Facilities Specialist

Supervisory Distribution Facilities Specialist (SDFS) Date 

The SDFS to forward this order to the Deputy Director of Fuels

Deputy Director of Fuels Date 
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Department Unpack Operating Order

Approved By: LCDR 
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this document must ensure the current approved version of the document is being used and all field copies 
returned to the CRO at the end of the order.
This copy was printed on: 8/31/2022, 3:42:35 PM Page 

1 of 19

Reviewed By:  –  Engineer

Reviewed By: – Operations Supervisor

Reviewed By:  – Fuels Operations Director

Approved By: LCDR  – Deputy Fuels Director
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(b)(6)

(b)(6)

(b)(6)

(b)(6)
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Date Approved: 08/30/2022 Effective Date: 08/30/2022
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This copy was printed on: 8/31/2022, 3:42:35 PM Page 
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______/______/______50. YON PIC: Prepare/provide the following required paperwork:

□ Operation Orders

□ C700 Operations Notification Flow Chart

□ Barge and Ullage Report

______/______/______60. CRO: Prepare/provide the following required paperwork:

□ Tank Inventory Control Daily Levels

□ Transfer Record

SECTION 3 – WATCH TEAM BRIEF

DATE TIME INITIALS

______/______/______70. SoW: Lead the brief in the  Control Room to include:

□ Operational Procedures/Priorities

□ Operational Expectations

□ Integrated Contingency Plan

______/______/______80. SoW: Step through operations order and address any questions.

(b)(3)

(b)(6)

(b)(6)
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SECTION 4 – PRE-OPERATION CHECK

DATE TIME INITIALS

______/______/______90. YON PIC: Ensure all procedures are completed prior to executing 
Drain Down Operations:

□ Report Time of YON Crew ____________

□ Thermal Baseline Verified

______/______/______100. Terminal PIC: Ensure all procedures are completed prior to executing 
Drain Down Operations:

□ Terminal Pier PIC Checklist

□ Verify Fuel Riser Utilized _______________

□ Verify Amount being Transferred ________________

(b)(6)

(b)(6)
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SECTION 5 – DRAINING

DATE TIME INITIALS

______/______/______200. CRO: Request permission to start the Drain Down:

□ CRO to SoW

□ SoW to Fuels Director

□ Fuels Director to Command Officer

______/______/______210. CRO: Complete the following procedures prior to pressurizing the hose:

□ Verify valve alignment

□ Verify hose connection

□ Verify YON header valve is CLOSED

______/______/______220. CRO: Slowly OPEN

______/______/______230. Terminal PIC: Slowly OPEN Fuel Riser/Station /

(b)(6)

(b)(6)

(b)(3)
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17 NORMALLY CLOSED /

18 NORMALLY OPEN /

(*) – Denotes Manual Valve

All six (6) Valves are OPEN for thermal expansion

(b)(6)

(b)(6)

(b)(3)
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Operations Order Closeout

Select the appropriate statement below:

Statement or Order CRO Initial
This order was executed as written without any changes.
This order was executed with changes as marked and approved on the order.

NOTE: If the order required approved modification, the CRO to sign, date and forward for final approval 
and archiving.

NOTE: The Supervisory Distributive Facilities Specialist (SDFS) will pick all Operations Orders up at the 
end of the day at the Control Room.

CRO Date 

The CRO to forward this procedure to the Supervisory Distributive Facilities Specialist.

Supervisory Distributive Facilities Specialist (SDFS) Date 

The SDFS to forward this order to the Deputy Director of Fuels.

Deputy Director of Fuels Date 

(b)(6)

(b)(6)
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ATTENTION:  Once printed for field use, the document becomes a NON-CONTROL COPY. The user of 
this document must ensure the current approved version of the document is being used and all field copies 
returned to the CRO at the end of the order.

This copy was printed on: 8/31/2022, 3:44:31 PM Page 1 of 8

Reviewed By:  –  Engineer

Reviewed By: – Operations Supervisor

Reviewed By:  – Fuels Operations Director

Approved By: LCDR  – Deputy Fuels Director(b)(6)

(b)(6)

(b)(6)

(b)(6)

(b)(4)



JBPHH Fleet Logistics Center

Operations Order Pipeline Drain 
Down Baseline OPORD

(Date OCT22)

Document No: U006A

Revision No: 1.0
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ATTENTION:  Once printed for field use, the document becomes a NON-CONTROL COPY. The user of 
this document must ensure the current approved version of the document is being used and all field copies 
returned to the CRO at the end of the order.

This copy was printed on: 8/31/2022, 3:44:31 PM Page 2 of 8

EVOLUTION START DATE:_____________  

CONTROL ROOM  INITIALS (MASTER COPY):_____________

FIELD COPY INITIALS:_____________

EVOLUTION ORDER

1. DFSP JBPHH conducts unpacking operations from Red Hill to Pearl Harbor to provide
drain down of the Pipeline from Lower Tank Gallery Area to with a fuel
estimation of

NOTE: This Operations Order will provide the information to safely perform the following 
Operations Order

BASELINE – VALVE ALIGNMENT VERIFICATION

DATE TIME INITIALS

______/______/______10. A terminal valve verification must be conducted prior to execution of 
any operation by following the procedures

□ CRO validates motor operated valves (MOVs)

□ Comparison by AFHE in the baseline position to current positon,
by writing in the “current position” of the valve with the time of
validation

□ Rover validates manual valves

□ Comparison by in the field verification of the baseline position to
current positon, by writing in the “current position” of the valve with
the time of validation

NOTE: Validation of valves will be verified by comparing baseline position to current position, 
while conducting valve validation inspection, if a valve is NOT in the BASELINE
position, inform CRO immediately and bring to attention of SoW in morning briefing

(b)(3)
(b) (3) (A)
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46 NORMALLY CLOSED

47 NORMALLY CLOSED

48 NORMALLY CLOSED

49 NORMALLY CLOSED

50 NORMALLY CLOSED

51 NORMALLY CLOSED

(SPOOLED)

52 NORMALLY CLOSED

53 NORMALLY CLOSED

54 NORMALLY CLOSED

55 NORMALLY CLOSED

56 NORMALLY CLOSED

57 NORMALLY CLOSED

(SPOOLED)

58 NORMALLY CLOSED

59 NORMALLY CLOSED

60 NORMALLY CLOSED

61 NORMALLY CLOSED

(*) – Denotes Manual Valve

All Valves are OPEN for thermal expansion

(b)(3)
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______/______/______20. After completion of the Baseline Operations Order (OPORD): 

□ CRO and Rover: Print, sign and date at the bottom of the OPORD
validates motor operated valves (MOVs)

□ CRO: Ensure Baseline OPORD is provide to SoW for validation at the
Watch Team Brief

Validation Baseline Inspection Completed by:

_________________________________________________________________________________
Rover #1 (Print, Sign, Date)

_________________________________________________________________________________
CRO (Print, Sign, Date)

______/______/______30. SoW: Validate Baseline configuration OPORD and verify terminal is 
ready to conduct fueling operation 

________________________________________________________________________________
SoW (Print, Sign, Date)

NOTE: If the Operations Order was completed with NO issues and NO changes, file should be 
placed in the completed Operations Order box.

NOTE: If the Operations Order was completed WITH issues or WITH changes, ensure the 
appropriate process was followed and signed off on for the change or issue. File this 
modified copy in the Operations Order modified box
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Operations Order Closeout:

Select the appropriate statement below

Statement or Order CRO Initial
This order was executed as written without any changes.
This order was executed with changes as marked and approved on the order

NOTE: If the order required approved modification, the CRO to sign, date and forward for final approval 
and archiving. 

NOTE: The Supervisory Distribution Facilities Specialist (SDFS) will pick all Operations Orders up at the 
end of the day at the Control Room.

CRO Date 

The CRO to forward this procedure to the Supervisory Distribution Facilities Specialist

Supervisory Distribution Facilities Specialist (SDFS) Date 

The SDFS to forward this order to the Deputy Director of Fuels

Deputy Director of Fuels Date 
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EVOLUTION START DATE:_____________  

CONTROL ROOM  INITIALS (MASTER COPY):_____________

FIELD COPY INITIALS:_____________

EVOLUTION ORDER

1. DFSP JBPHH conducts unpacking operations from Red Hill to Pearl Harbor to provide
drain down of the Pipeline from Lower Tank Gallery Area to with a fuel
estimation of

NOTE: This Operations Order will provide the information to safely perform the following 
Operations Order

BASELINE – VALVE ALIGNMENT VERIFICATION

DATE TIME INITIALS

______/______/______10. A terminal valve verification must be conducted prior to execution of 
any operation by following the procedures

□ YON PIC & YON 2nd PIC (IV) validates manual valves

□ Comparison by in the field verification of the baseline position to
current positon, by writing in the “current position” of the valve with
the time of validation

NOTE: Validation of valves will be verified by comparing baseline position to current position, 
while conducting valve validation inspection, if a valve is NOT in the BASELINE
position, inform CRO immediately and bring to attention of SoW in morning briefing

(b)(3)
(b) (3) (A)
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______/______/______20. After completion of the Baseline Operations Order (OPORD): 

□ YON PIC & YON 2nd PIC (IV) Print, sign and date at the bottom of the
OPORD

Validation Baseline Inspection Completed by:

_________________________________________________________________________________
YON PIC (Print, Sign, Date)

_________________________________________________________________________________
YON 2ND PIC (Print, Sign, Date)

______/______/______30. SoW: Validate Baseline configuration OPORD and verify terminal is 
ready to conduct fueling operation 

________________________________________________________________________________
SoW (Print, Sign, Date)

NOTE: If the Operations Order was completed with NO issues and NO changes, file should be 
placed in the completed Operations Order box.

NOTE: If the Operations Order was completed WITH issues or WITH changes, ensure the 
appropriate process was followed and signed off on for the change or issue. File this 
modified copy in the Operations Order modified box
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Operations Order Closeout:

Select the appropriate statement below

Statement or Order CRO Initial
This order was executed as written without any changes.
This order was executed with changes as marked and approved on the order

NOTE: If the order required approved modification, the CRO to sign, date and forward for final approval 
and archiving.

NOTE: The Supervisory Distribution Facilities Specialist (SDFS) will pick all Operations Orders up at the 
end of the day at the Control Room.

CRO Date 

The CRO to forward this procedure to the Supervisory Distribution Facilities Specialist

Supervisory Distribution Facilities Specialist (SDFS) Date 

The SDFS to forward this order to the Deputy Director of Fuels

Deputy Director of Fuels Date 
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Reviewed By:  –  Engineer
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SECTION 3 – WATCH TEAM BRIEF

DATE TIME INITIALS

______/______/______60. SoW: Lead the brief in the  Meeting Room to include:

□ Operational Expectations

□ Operational Priorities

□ Integrated Contingency Plan (ICP), Date August 2018

______/______/______70. SoW: Step through operations order and address any questions.

(b)(6)

(b)(6)
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SECTION 5 –  CYCLE

______/______/______170. WS: (If utilizing internal Complete the following 
procedures and report to the CRO:

□ Connect grounding cable to grounding connection at 

□ Connect suction hose to  and verify is properly secured

□ Connect drain hose to  and verify is properly secured

______/______/______180. CRO: Request permission to start the  Drain Down
operation:

□ CRO to SoW

□ SoW to Fuels Director

□ Fuels Director to Commanding Officer

______/______/______190.  WS: Shall ensure that the  Breaker located at the TLR, the 
 pump switch is “TURNED ON”.

______/______/______200. CRO: Begin the “Receiving” Evolution on AFHE System to TK 

______/______/______210.  WS:  Fill Cycle – Complete and report to CRO:

□ Align truck for suction

□ OPEN

□ Start suction - Monitor Pressures and truck level – stop when full
□ CLOSE

______/______/______220. WS:  Empty Cycle - Complete and report to CRO:

□ Align  to Discharge

□ For the first cycle, take a sample of the  contents

□ OPEN

□ START – local switch - Monitor Pressures and truck level – stop
pump when truck is empty

□ CLOSE

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(6)

(b)(6)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)

(b)(3)
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______/______/______230. CRO: Record tank level.

______/______/______240. Restart Cycle at step 210.

NOTE: This process will continue until required amount has been removed from pipeline.

□ Continue  cycling until has been removed.

 Cycle Tank Level Amount(gal) Running Total Time
1

2

3

4

5

6

7

8

9

10

12

13

14

15

(b)(6)

(b)(6)

(b) (3) (A)
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OPERATIONS ORDER CLOSEOUT

Select the appropriate statement below:

Statement or Order CRO Initial
This order was executed as written without any changes. 
This order was executed with changes as marked and approved on the order.

NOTE: If the order required approved modification, the CRO to sign, date and forward for final approval 
and archiving.

NOTE: The Supervisory Distributive Facilities Specialist (SDFS) will pick all Operations Orders up at the 
end of the day at the Control Room.

CRO Date

The CRO to forward this procedure to the Supervisory Distributive Facilities Specialist.

Supervisory Distributive Facilities Specialist (SDFS) Date

The SDFS to forward this order to the Deputy Director of Fuels.

Deputy Director of Fuels Date
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(b)(6)
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Reviewed By:  –  Engineer

Reviewed By: – Operations Supervisor

Reviewed By:  – Fuels Operations Director

Approved By: LCDR  – Deputy Fuels Director(b)(6)
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EVOLUTION START DATE:_____________  

CONTROL ROOM  INITIALS (MASTER COPY):_____________

FIELD COPY INITIALS:_____________

EVOLUTION ORDER

1. DFSP JBPHH conducts unpacking operations from Red Hill to Pearl Harbor to provide
drain down of the Pipeline from  Area to  with a fuel estimation of
gallons

NOTE: This Operations Order will provide the information to safely perform the following 
Operations Order

BASELINE – VALVE ALIGNMENT VERIFICATION

DATE TIME INITIALS

______/______/______10. A terminal valve verification must be conducted prior to execution of 
any operation by following the procedures

□ CRO validates motor operated valves (MOVs)

□ Comparison by AFHE in the baseline position to current positon,
by writing in the “current position” of the valve with the time of
validation

□ Rover validates manual valves

□ Comparison by in the field verification of the baseline position to
current positon, by writing in the “current position” of the valve with
the time of validation

NOTE: Validation of valves will be verified by comparing baseline postion to current position, 
while conducting valve validation inspection, if a valve is NOT in the BASELINE
position, inform CRO immediately and bring to attention of SoW in morning briefing

(b)(3)(b)(3) (b) (3) (A)
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______/______/______20. After completion of the Baseline Operations Order (OPORD): 

□ CRO and Rover: Print, sign and date at the bottom of the OPORD
validates motor operated valves (MOVs)

□ CRO: Ensure Baseline OPORD is provide to SoW for validation at the
Watch Team Brief

Validation Baseline Inspection Completed by:

_________________________________________________________________________________
Rover #1 (Print, Sign, Date)

_________________________________________________________________________________
CRO (Print, Sign, Date)

______/______/______30. SoW: Validate Baseline configuration OPORD and verify terminal is 
ready to conduct fueling operation 

________________________________________________________________________________
SoW (Print, Sign, Date)

NOTE: If the Operations Order was completed with NO issues and NO changes, file should be 
placed in the completed Operations Order box.

NOTE: If the Operations Order was completed WITH issues or WITH changes, ensure the 
appropriate process was followed and signed off on for the change or issue. File this 
modified copy in the Operations Order modified box
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Operations Order Closeout:

Select the appropriate statement below

Statement or Order CRO Inital
This order was executed as written without any changes.
This order was executed with changes as marked and approved on the order

NOTE: If the order required approved modification, the CRO to sign, date and forward for final approval 
and archiving. 

NOTE: The Supervisory Distributive Facilities Specialist (SDFS) will pick all Operations Orders up at the 
end of the day at the Control Room.

CRO Date 

The CRO to forward this procedure to the Supervisory Distributive Facilities Specialst

Supervisory Distribution Facilities Specialist (SDFS) Date 

The SDFS to forward this order to the Deputy Director of Fuels

Deputy Director of Fuels Date 
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